UBND HUYEN MY BUC CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS Poc 1ap — Tu do — Hanh phiic
THI TRAN PAINGHIA e
S6 187/KH-THCSTTBHN Pai Nghia, ngay 09 thang 9 ndm 2024

KE HOACH THU'C HIEN NHIEM VU
NAM HOQC 2024- 2025

Cin ctr Quyét dinh s6 4354/QD-UBND ngay 20/8/2024 ciia UBND Thanh phé vé
viéc ban hanh khung ké hoach thoi gian nim hoc 2024 - 2025 d6i véi gido duc mam
non, gido duc phd théng va gido duc thuong xuyén trén dia ban thanh phé Ha Noi; Cong
van s6 3037/SGDDT-GDTrH ngay 04/9/2024 ctia S& Gido duc va Pao tao (GDPT) Ha
Noi vé huodng dan nhiém vu nam hoc 2024-2025 cép trung hoc co s¢ (THCS).

Can clr cong van Huéng din s6 465/PGD&DT ngay 05/9/2024 cta phong GD &
DT My Duc vé thuc hién nhiém vu nam hoc cép THCS nam hoc 2024-2025.

Can ctr két qua hoat dong gido duc nim hoc 2023 — 2024, tinh hinh thuc té cua
nha trudng va dia phuong thi tran Pai Nghia.

Truong THCS thi trin Dai Nghia xay dung K& hoach thuc hién nhiém vu nim hoc
2024 — 2025 nhu sau:

PHAN 1: PAC PIEM TiNH HINH

1. Tong s6 Lép; Hoc sinh: (Tinh téi 09/9/2024)
+ Téng 0 16p : 13. Khéi 7 ¢6 4 16p. Mbi khoi 6,8,9 c¢6 3 10p.
+ Téng s0 HS : 457 . Giam 30 HS so v6i KH huyén giao (KH giao 487 hs)
Trong d6: K6: 117 hs, nir 57; K7: 136, nir 55 hs; K8: 108 hs, nir 48; K9: 96 hs, nit 34.
S6 HS dan toc: 07 hs; Nir:03 ( K6: 02, nit 1; K7: 02 hs, nit 1; K8: 2 hs, nit 1; K9: 1 hs)
+ Thuén loi: Phan 16n hoc sinh c6 nén nép, ¥ thirc to chirc ky luat tét. Phong trao hoat
dong cua Lién Doi dang phat trién va hoat dong c6 hiéu qua.
+ Kho khan: HS c6 hoc luc (KQ hoc tap) kha, gidi tiép tuc chuyén di dén truong TH va
THCS My Purc va cac truong khac nén sé HS con lai ¢6 hoc luc (KQ hoc tap) thap.

2. Pdi ngiit CBGVNY va cic to chirc trong nha trwong:( tink téi 09/9/2024):

2.1. Doi ngii: 46 CBGVNV
+ Céan bo quan 1y: 03. Thira 01 dc Pho Hiéu truong. BGH d3 ¢6 bang TC Chinh trj va
bang Pai hoc CM, PH QLGD
+ Gido vién: Tong sb 31 d/c. Trong d6: Bién ché: 27 d/c. Hop dong ngan han: 04 d/c.
Trén chuan Thac sy: 02 dc; Chuan DH: 28 dc; Dué6i chuan CD: 01 dc. Thira 01 GV
Toan.
+ Nhan vién: Tong s6 12 d/c. Trong d6: PH: 03 dc; CP: 02 dc; TC: 07 de.



D01 ngli nhan vién c6 du co ciu va dat chun, trén chuan.

+ Thuan loi: Can b, gidovién, nhan vién cé trinh d6 chuyén mén nghiép vu tét. Trinh
d6 chuan va trén chuan cao (78,35%), d6i ngii tré hoa.

+ Khoé khan: S6 nhan vién con nhiéu dc ¢6 bang TC.

2.2. Cac to chirc trong nha trwong:

a. Chi b bBang: Truong c6 01 Chi bo Bang. Chi bd c6 29 dang vién (63 %). Trong
d6: BCU: 05 dc(01 bi thu, 02 Pho BT va 02 ty vién). Trinh d6 Trung cip LLCT: 07 dc;
So cap: 04 dc

b. Cong doan, Chi doan, Poi TNTP: T chitc Cong doan truong cd 46 cong doan
vién. Chi doan thanh nién Cong san H6 Chi Minh: 09 doan vién gi4o vién, nhan vién.
Poi Thiéu nién Tién phong H6 Chi Minh: 13 chi d6i 457 d6i vién.

c. Ban dai dién CMHS: Co cau : Ban dai dién CMHS truong c6 5 thanh vién: 01
trudng ban, 02 pho trudong ban, 02 Gy vién thudng truc; Ban dai dién CMHS ctia mdi
16p c6 03 thanh vién: 01 trudong ban, 01 pho ban, 01 iy vién. Tong sd thanh vién ctia ban
dai di¢gn CMHS toan truong : 39 nguoi

d. Banh giad chung:
+ Thuan loi: Nha trudng c6 day du cac to chirc: Chi bd, Poan TNCS H6 Chi Minh, Doi
TNTP H6 Chi Minh, ban dai dién CMHS va cac Hoi dong, cac ban to chire dugc thanh
1ap theo dung Piéu 18 truong THCS tai thong tu 32/2020/TT-BGD&DPT va trién khai
d6ng bo cac hoat dong gido duc.
+ Kho khin: Cong tac xa hoi hoa gido duc con chua dap Gmg voi yéu cau cla truong
trung tam huyén My Duec.
3. Piéu kién co s& vat chat:
- Co'sé 1: TDP Té Tiéu, CSVC truong chuan qudc gia nam 2021. Két qua xdy dung mo
hinh Xanh-Sach-Dep va An toan nim hoc 2023-2024 dat 87/100 diém, xép loai tbt.
+ Diéu kién vé dién tich khudn vién, san choi, bai tap dam bao, xanh, sach, dep.
+ Co s& vat chat, trang thiét bi day hoc co ban day du dap Gmg tot cho cong tac gido duc.
-Co s¢ 2: TDP Van Giang dang xay dung, CSVC khong dam bdo an toan truong hoc
Tuy nhién, chat luong TBDH va phong hoc long 1¢, cong trudng va san truong khong
dam bao.

PHAN 2: KE HOACH THU'C HIEN NHIEM VU NAM HQC

A.NHIEM VU CHUNG:

Tiép tuc thuc hién hiéu qua chu dé cua toan nganh ndm hoc 2024-2025: "Pdi méi
sang tao, nang cao chat lugng, doan két, ky cuong".

1. Trién khai thuc hién Chuong trinh gido duc pho thong 2018 véi tat ca cac 16p
theo Thong tu sb 32/2018/TT-BGDDT ngay 26/12/2018 ciia B6 GDDT (Chuong trinh
GDPT 2018). Tap trung chuan bi tét cac diéu kién trién khai Chuong trinh GDPT 2018
d6i voi 16p 9 bao dam hoan thanh chwong trinh nim hoc va nang cao chat luong gido
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duc. Chuén bi t6 chitc danh gia tong két viéc trién khai thuc hién Chuong trinh GDPT
2018 giai doan 2020-2025.

2. Thuc hién hiéu qua cac phuong phap, hinh thirc to chitc day hoc, kiém tra danh
gia nham phat trién phém chit, nang luc hoc sinh; t6 chire cac hoat dong giao duc tich
hop phat trién cac ki ning cho hoc sinh; thuc day va nang cao chit luong gido duc
STEM, déy manh cac hoat dong trai nghi€ém, nghién ctru khoa hoc ctuia hoc sinh; trién
khai tmg dung cong nghé s trong day va hoc.

3. Tiép tuc thuc hién tbt cong tac phé cap gido duc THCS dat muc d6 3; thuc hi¢n
hiéu qua cong tac gido duc hudng nghiép, phan ludng hoc sinh sau THCS.

4.Tap trung phat trién doi ngii gido vién va can bd quan 1y, nang cao ning luc
chuyén mon, nghiép vu ctia d6i ngii gido vién nham thyc hién tot Chuong trinh gido duc
pho thong 2018.

5.Thuc hién hi€u qua viéc quan 1y gido duc, quan tri truong hoc; bao dam dan cha,
ky cuong, né nép, chat luong va hiéu qua trong nha truong; to chiic tot cac phong trao
thi dua. Tang cudng cong tac tu van, hudng dan, gidm sat, thanh tra, kiém tra theo thim
quyén.

6.Tiép tuc trién khai thuc hién hiéu qua, thiét thuc cong tac chuyén ddi sb trong
day hoc va quan 1y gido duc; tap trung thuc hién chuyén d6i so trong quan 1y két qua hoc
tap va rén luyén ctia hoc sinh. Trién khai Hoc ba sd cip trung hoc theo ké hoach s
904/KH-BGDDT cua By GDPT va huéng dan ctia Sé GDDT.

B. CAC NHIEM VU CU THE , CAC CHI TIEU VA CAC GIAI PHAP.

|. KE HOACH, NHIEM VU CHUYEN MON

1. Bao dam hoan hanh chwong trinh; dap &ng yéu cau vé chat lwong gido

duc:
1.1. Chi tiéu :
a/ Chi tiéu: Ty 1& hoc sinh 18n 16p, chuyén 16p:
Noi dung Ty 1é can dat So v6i nidm hoc 2023-2024
- Lén 16p théng 97,0 % Tang 2,6 % ( nam trudc 94,3 %)
-T6t nghiép THCS 100 %
- B0 vao cac trudsng THPT 92 % Tang 10%( nam trudc 82 %)
Xép thtr trong huyén 10/23 truong Tang 4 bac( nam trude 14/23)
b/ Chi tiéu X¢ép loai hai mit gido duc:
KQ rén luyén Ty 1é cin dat  So véi nim hoc 2023-2024
- Tt 92 % Tang 5 %( nam trude 87 %)
- Kha 6 % Giam 3 % ( nam trudc 9 %)
- Dat 2% Giam 2,4% (nam truoc 4,4 %)
-Chua dat 0% Giam 1,1% (nam trudce 1,1%)



KQ hoc tap

- Tot 20 % Tang 6,6 %( nam trudc 13,4 %)
- Kha 45% Tang 0,6 %( nam trudc 44,4 %)
- bat 33,5% Giam 3%( nam trude 36,5%)
-Chua dat 1,5% Giam 4,2 %( nam trudce 5,7 %)

1.2. Bién phap:

1.2.1 Pam bao chuan kién thtc, k¥ ning va thai do cta cap THCS trong chuong
trinh gido duc phd théng. Trén co s& hudng dan ctia Phong GD&PT, t6 CM cing GVBM
chu dong xay dung va thuc hi¢n ké hoach day hoc theo dinh hudng phat trién phém chét
nang luc hoc sinh dam bao céac yéu cau:

- Pam bao Khung thoi gian 35 tuan thuc hoc (hoc ky I: 18 tuan, hoc ky II: 17 tuan),
thoi gian két thac hoc ky I, két thuc ndm hoc theo hudng dan cua So GD&DPT Ha Noi,
Phong GD&DPT My Buec, c¢o du thoi lwong danh cho luyén tap, on tap, thi nghiém, thuc
hanh, t6 chirc hoat dong trai nghiém sang tao va kiém tra dinh ky;

- K& hoach gidao duc dinh hudng phat trién phém chét nang luc hoc sinh; Gido duc
k¥ nang séng cho HS.

1.2.2. Xay dung cac chuyén dé day hoc trong mdi mon hoc va cac cha dé tich
hop, lién mon, ting cudng cac hoat dong nham giup hoc sinh van dung kién thic lién
mon vao giai quyét cac van dé thuc tién.

1.2.3. B6i méi hinh thirc va nodi dung t6 chirc sinh hoat to, nhém chuyén mén :
SHCM theo t6 CM, nhém CM. Pinh huéng SHCM theo huéng nghién ctru bai hoc.
Tham gia déy du, tich cuc SHCM cum céac mon hoc theo sy phan cong cua cum trudng
va chi dao ctia PGD. Néu duoc dang cai SHCM cum, phai thdo luan théng nhat chuong
trinh va noi dung bai tai t6 nhém CM that sau.

1.2.4.Tang cudng cac hinh thuc hoat dong gido duc dao duc phu hop véi tam,
sinh 1i lra tudi va nguyén vong cua hoc sinh theo ndi dung cua phong trao "Xay dung
truong hoc than thién, hoc sinh tich cuc" nham dam bao tinh linh hoat vé hinh thirc day
hoc, hinh thirc kiém tra, danh gia, rén luyén k¥ nang song va k¥ niang hoat dong xa hoi
cho hoc sinh.

1.2.5.D6i v6i cac hoat dong gido duc : Hoat dong trai nghiém hudng nghiép, gido
duc k¥ nang sdng, cac to nhom thyc hién hoat dong nay theo tinh than ctia Théng tu sb
04/2014/TT-BGDDT ngay 28/02/2014 ban hanh quy dinh vé Quan 1y hoat dong gido duc
k¥ ning song va hoat dong trai nghiém. Nha truong xay dung ké hoach cu thé phu hop
véi diéu kién cua truong nham nang cao chat lugng gido duc dao duc, hoat dong tap thé
cho HS theo cac chu diém hang tuan, hang thang.

1.2.6. Tiép tuc thuc hién tét ké hoach s6 234/KH-PGD ngay 13 thang 4 nim 2023
ciia Phong GD va BT huyén My Bic vé viéc t6 chirc thuc hién phong trao “Nha trudong
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cuing chung tay phat trién - Thay cd clng sé chia trach nhiém” trén dia ban huyén My
Pric giai doan 2022-2025 dé chia sé chuyén moén nghiép vu gitta 3 truong THCS: Hong
son, TT Pai Nghia va Phung Xa.

1.2.7. Tiép tuc day manh tng dung CNTT trong quan Iy va giang day, chu trong
cong tac chuyén doi sb: Str dung ddng bo chir ky s6 c4 nhan va nha truong. Sir dung
pham mém quan 1y thu vién, phan mém thu khoan thu khong st dung tién mit trong nha
truong.

1.2.8.Thuc hién hi€u qua nhiém vu gido duc hoa nhap cho 01 hoc sinh khuyét tat
thudc 16p 6A1. Thuc hién Ké hoach sé 253/KH-UBND ngay 11/11/2021 ctia Thanh phé
thuc hién Chuong trinh muyc tiéu qudc gia phat trién kinh té - xa hoi ving dong bao dan
toc thiéu s6 va mién nai Thu d6 Ha Noi giai doan 2021 — 2030 4p dung cho 07 hoc sinh
dan toc thiéu s toan trudng.

1.2.9. Tiép tuc thuc hién nghiém tiac Chi thi s6 05-CT/TW ngay 15/5/2016 cua Bo
Chinh trj khoa XII vé “Déy manh hoc tap va lam theo tu tudng, dao durc, phong cach HO
Chi Minh”. Tiép tuc gidng day tai liéu Gido duc nép séng thanh lich, van minh, Giao duc
An toan giao thong cho hoc sinh Ha Noi.

1.2.10.Trién khai Hoc ba s cap trung hoc theo ké hoach s 904/KH-BGDPT ciia
Bo GDDT va huéng dan cia S6 GDPT.

* Nguwoi phu trach trién khai: Pong chi Nguyén Cong Tudn — Hiéu truong

Va hai dc Pho HT.

2. Codng tac boi duwdng hoc sinh giéi.

2.1.Chi tiéu:

ft nhat 03 giai TP; 46 giai cap Huyén:

Thi cac mon van hoa 16p 9 So v61 nam hoc 2023-2024

(10 mon): Gial

- Cap thanh phd 03 Tang 03 gidi( nam trudce 0 gidi)
- Cap Huyén 15 Giam 8 giai( nam trudc 07 giai)
Thi Olympic khoi 678 Giai

- Cap Huyén 25 Giam 11 giai (ndm trude 14 giai)
Thi cac moén TDTT

-Cép thanh phd 01 Tang 01 gidi (ndm trude 0 gidi)
-Cép huyén 04 luot gidi  [Tang 02 giai (ndm trude 02 giai)
Thi nghién ctru khoa hoc HS Giai

- Cap Huyén 02

- Cap thanh phd 01 Tang 01gidi( nam trude 0 giai)

2.2. Bién phap( GVBm):
+ Thanh 1ap d6i tuyén:



Khéi 16p 6,7( 3 mon): Vin, Toan; Tiéng Anh; Khbi 16p 8 ( 4 mén) : Vin, Toan, Tiéng
Anh, KHTN. Khéi 16p 9 ( 7 mon): Vin, Toan, Tiéng Anh, KHTN, Lich Sir va Pia Ly,
GDCD,Tin hoc. Mén KHTN ¢6 su phdi hop 3 GV ¢6 chuyén mdn: Ly — Héa - Sinh
+Thoi gian bdi dudng:

Tir thang 20/ 8/2024, nha trudong thanh 14p doi tuyén va tién hanh day boi dudng doi
tuyén 16p 9 cic mén vin hoa, vu tién trude mat 13 doi tuyén Toan, Ngit Vin, Tiéng Anh,
KHTN. Céac d6i tuyén cac mon vin hoa khac 16p 9 s& 6n thi tir sau khai giang .

Tir cudi thang 12/2024 tién hanh day boi dudng d6i tuyén cac 16p 6,7.8 du thi
Olympic.

Ttr sau khai giang, GVBM GDTC chon HS du thi cac mén TDTT dé boi dudng. Clng
thoi diém, khuyén khich dong vién GVBM thuc hién cudc thi Nghién ciru KHKT danh
cho HS pho thong, 1ap danh sach Hs va huéng dan HS nghién ctru khoa hoc.

+ Lwa chon GV day: Chon GV ¢ trinh d0 chuyén mon tdt, nhiét tinh.
+ Lua chon HS: T6 chtic thi hoc sinh gidi cap trudng thanh 1ap doi tuyén thi hoc sinh
gioi cap Huyén, dy thi du s6 mon do PGD My Puc quy dinh.

* Ngwoi phu trach: Bong chi Bang Viét Pire- CTCH-PHT

3. T6 chirc day thém hoc thém:

3.1. Chi tiéu: Phan dau tir 85 dén 95 % sb luong HS tu nguyén dang ky don va
tham gia hoc thém véi mon Toan, Ngit Van, Tiéng Anh khéi 6,7,8,9 va phan mon Vat
ly, Hoa hoc ciia mén KHTN khéi 8,9. Cac GV tham gia day tu nguyén va c6 don ding
ky giang day va ho so day thém day du theo quy dinh.

3.2. Bién phap:

+ Van dong GV, HS tham gia DTHT, DTHT theo nhém dbi tuong, nham nang
cao chat luong miii nhon, gidm manh ty I¢ hoc sinh yéu kém, nang cao chat luong dai
tra. Cac nhom ddi twong: Gidi-Khéa; Kha — TB; TB-Yéu.

+ Day thém hoc thém thuc hién theo Can cir Thong tu s6 17/2012/TT-BGDDT
ngay 16 thang 5 nam 2012 cta Bo truong Bo Gido duc va Pao tao ; Quyét dinh sb
22/2013/QD-UBND ngay 25 thang 6 nim 2013 cua UBND thanh pho Ha Noi ; hudng
dan 5898/HD-SGD&DPT ngay 17 thang 7 nim 2013 ciia S& GD - DT Ha Noi. Khi ¢6
cong van huéng dan méi vé DTHT thi thay doi.

+ Can ¢t hoc lyc cac mén hoc thém va chat luong ndm hoc trudce dé phan loai hoc
sinh dé t6 chtrc day thém hoc thém dung d6i tuong. Khéi 16p 6 va 9: 03 16p chia 4 nhém
16p: Al, A2, A3 va AO0.

+ Hiéu truéng ting cudng kiém tra du gio dé chi dao mdi tuan it nhat 1 1anh dao
du 1 tiét day thém buodi chiéu.

* Ngwoi phu trach: Bong chi Bang Viét Pire- CTCD-PHT

4. Day hoc hoat dong trai nghiém, hwéng nghiép: Phin 16n GVCN tham gia
va 1 s6 GVBM khac tham gia
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4.1.Chi tiéu:

+ 100 % hs cac khoi 16p déu bt budc tham gia hoat dong va dat hiéu qua cao.

4.2 Bién phap:

+ Thyc hién theo Cong vin sé 5636/BGDDT-GDTrH ngay 10/10/2023 cua Bo
GDDT, Cong vin s6 4602/SGDPT-GDTrH ngay 18/12/2023 ciia S&¢ GDPT, Cong vin
s6 07/PGDDT ngdy 04 thang 01 nim 2024 ctiia phong GDPT My Puc vé xdy dung ké
hoach day hoc Hoat dong trai nghiém, hudng nghiép.

Hoat dong trai nghiém thuc hién theo chi dé chwong trinh SGK, SGV gém 03
tiét/tuAn: HDTNHN 1: Sinh hoat dudi c&, hoat dong trén 1p sau khi thyc hién nghi 18
chao ¢d do GVCN t6 chitc. HDTNHN 3: Sinh hoat 16p, hoat dong trén 16p vao tiét 5
ngay thir 7 v6i toan thé cac khéi 16p, do GVCN t6 chirc. HDTNHN 2: Thuc hién theo
cha dé vao 01 tiét trong tuan theo TKB budi sang, do 01 GV bat ky, co thé khong 1a
GVCN t6 chure.

* Nguwoi phu trach: Dong chi Bang Viét Pire- CTCH-PHT

5. Day mén Tiéng Anh: 03 d/c GVBM

5.1.Chi tiéu:

Néng cao chat luong dai tra mén Tiéng Anh va HSG mén Tiéng Anh

Pat giai Tiéng Anh viét 16p 9

-Cép thanh phd 1 giai
-Cép Huyén 2 giai
Dat Agiéi Tiéng Anh Olympic 6,7,8 cap 08 giai
huyén:

5.2.Bién phap:

+ Toan b hoc sinh duoc hoc ngoai ngir Tiéng Anh, phat huy hiéu qua day hoc
Tiéng Anh trong giao tiép. T6 chuc giao luu, ngoai khéa moén Tiéng anh vi GV nuéce
ngoai va TT Anh nglt OCEAN EDU. Trién khai van dong CMHS, HS cho con hoc truc
tuyén két hop véi truc tiép Tiéng Anh trén phan mém EDUSO.

+ Day Tiéng Anh theo chuong trinh SGK méi: 100 % HS

+ Thanh 1ap doi tuyén thi HSG Tiéng Anh sém dé phan cong GVBM boi dudng.

* Ngwoi phu trach: Bong chi Dang Viét Pirc- CTCH-PHT

6. Day hoc tich hop cac khdi 16p va day theo chwong trinh GD k¥ niing song
khéi 16p 6,7

(100% céac d/c GVCN va GVBM ciac khoi 16p day tich hep budi sang. Trung
tam BD KNS Thao Quyén day KNS budi chiéu cho hoc sinh khéi 6,7):

6.1. Chi tiéu: Yéu cau day du noi dung day tich hop:

+ Gido duc nép séng thanh lich van minh cia ngudi Ha N6i 6 tiét/nam hoc/khdi 16p
ap dung day thoi diém thich hop trong mdi HK theo khdi 16p; long ghép gido duc “Pay
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manh hoc tap va lam theo tim guwong dao dirc H6 Chi Minh”; gido duc phap ludt; gido duc
phong chéng tham nhiing; tuyén truyén, giao duc chi quyén qudc gia vé bién gidi, bién,
dao; sur dung nang lugng tiét kiém va hiéu qua; bao v€ moi truong; da dang sinh hoc va
bao ton thién nhién; gido duc vé tai nguyén va moi truong bién, hai dao; img phé véi bién
d6i khi hiu, phong tranh va giam nhe thién tai; gido duc an toan giao thong, phong chdng
tai nan thuong tich, dudi nude, PCCC theo huéng dan cia Bo GDDT. Dic biét day tich
hop ANQP va bd tai liéu ATGT cho hoc sinh( GVBM GDCD). Viéc 1ng ghép ndi dung
gido duc qudc phong va an ninh trong cac co s¢ gido duc thyc hién theo Thong tu
08/2024/TT-BGDDT ngay 15/5/2024 cua Bo GDPT, Cong vian sb 1621/SGDDT-
GDTrH ngay 28/5/2024 ctua S& GDPT, Cong vin s6 437/PGDPT ngay 15/8/2024 cua
Phong GDBT My Ptic dam bao linh hoat sang tao, pht hop véi didu kién thyc tién giup
hoc sinh d& hiéu, d€ nh¢, dé& thyc hién.

+ Yéu cau day dt ndi dung day KNS theo chuong trinh cua Trung tim Théo
Quyén: HS khdi 6,7 duoc hoc k¥ ning séng 100%: Trang bi cho HS cac ky nang: K¥
nang img xUr nguoi va1 nguoi, nguoi vol moi truong; Ky nang img pho voi cac hién tugng
bat thuong gip trong cudc sdng; K§ ning co ban cta ban than khi gip cac tinh hudng
trong doi song. ...

6.2. Bién phap:

+ Trién khai tich hop noi dung gido duc vao bai hoc mot cach tu nhién, phu hop véi
ndi dung lam cho bai hoc song dong, hap din, gan véi thuc tién hon nhung khong giy
qua tai. Thuc hién cong tac gido duc truyén théng nha trudng, dia phuong, truyén théng
lich st, van hoa Tha dd Lam tot phong trao "Xay dung truong hoc than thién, hoc sinh
tich cuc" nham dam béao rén luyén k¥ ning sdng va k§ ning hoat dong xa hoi cho hoc
sinh.

+ Tang cuong cac hinh thirc hoat dong gido duc dao dirc phu hgp vadi tam, sinh 1i
Itra tudi va nguyén vong ctia hoc sinh. P6i méi cong tac gido duc truyén thong nha
truong, truyén théng lich str, vin hoa Thit d6. C6 ké hoach dé hoc sinh duoc sinh hoat
tai phong truyén thong, gidi thiéu vé lich str nha truong, nhitng tim guong tiéu biéu cua
cac thé hé thay co gido va hoc sinh dé phat huy truyén thong tét dep, gop phan thuc day
tinh than tu dudng dao duc va y thirc vuon 1én trong hoc tap ctia hoc sinh.

+ Tang cudng td chic cac hoat dong ngoai khoa, hoat dong gido duc ngoai gid 1én
16p theo ndi dung cuia phong trao "Xay dung truong hoc than thién, hoc sinh tich cuc"
nham dam bao tinh linh hoat vé hinh thirc day hoc, hinh thirc kiém tra, danh gié, rén luyén
k¥ nang séng va k¥ nang hoat dong xa hdi cho hoc sinh.

+ Phoi hop v61 Hoi cha me hoc sinh t6 chirc cho HS thuc hién chuyén di ngoai
khoa, trai nghiém sang tao, tham quan céc dia danh lich sir, danh lam théng canh.

+ T6 chtrc cac hoat dong lao dong cong ich gbp phan 1am cho trudng va thanh phd
"Xanh - Sach - Dep", gop phén xay dung truong hoc than thién, hoc sinh tich cuc. Pong



vién hoc sinh tham gia lam v¢ sinh tai khu dan cu hudéng ng cudc van dong xay dung
nong thon mai.

+ Chi dao 16ng ghép gido duc k¥ nang sdng vao cac tiét day van hoa va cac budi
sinh sinh hoat B6i. Tich cuc tham gia dﬁy du cac cudc thi nghién ctru khoa hoc k¥ thuat
danh cho hoc sinh trung hoc. Tham gia cac cudc thi: bai viét vé an toan giao thong; Viét
thu qudc t& UPU...

+ Hop dong voi Trung thm bdi dudng k§ nang Thao Quyén ( Tri Thity, Phi Xuyén,
Ha Noi) vé truong day cho hs khdi 6,7 véi thoi luong 1 tiét/tudn vao budi chiéu hang
tuan.

* Ngwoi phu trach: Bong chi Bang Viét Pire- CTCH-PHT

Pong chi Pdao Bang Khoa- Pho HT
Va dc Biii Nguyén Can — TPT Pgi ciing 13 dong chi GVCN |

7. Day hoc mén Tin hoc: Pc Lé Thi Huyén Trang

7.1.Chi tiéu:

+ T6 chtrc cho 100% hoc sinh cac khéi 16p duoc hoc mén Tin hoc chinh khoa

+ 100% hoc sinh dat két qua hoc tap: Tét, kha.

+ Chi tiéu HSG cp huyén mon Tin khéi 8,9: 02 HS dat giai KK tré 1én

7.2. Bién phap thuc hién:

+ Mon hoc Tin hoc bt budc voi cac khdi 16p gdom 1y thuyét va thuc hanh véi thoi
luong theo quy dinh 01 tiét/tuan.

+ Boi dudng HSG tir dau nam hoc dén khi thi HSG 16p 9 dot 2.

* Nguwoi phu trach: Pc Trang va cac d/c GVBM co trinh do Toan - Tin

8. Day hoc mén KHTN cac khoi 16p: Cac GVBM: Vit Ly(2); Héa hoc (2) va

Sinh hoc (1)

8.1.Chi tiéu:

+ T6 chtic cho 100% hoc sinh cac khéi 16p duoc hoc mén KHTN (Ly-Hba-Sinh)
chinh khoa.

+ 100% hoc sinh dat két qua hoc tap: Tét, kha.

+ Chi tiéu HSG cép huyén Olympic mon KHTN 8: 04 HS dat giai KK tro 1én

8.2. Bién phap thuc hién:

+Thuc hién theo Coéng vin s6 5636/BGDDT-GDTrH ngay 10/10/2023 ctia Bo
GDPT, Cong van sd 4602/SGDPT-GDTrH ngay 18/12/2023 cua S& GDDT, Cong vin
s6 07/PGDPT ngay 04 thang 01 nim 2024 ciia phong GDDT My Puc vé xay dung ké
hoach day hoc moén hoc Khoa hoc tu nhién.

+ M6n hoc KHTN 1a mon bt budc véi cac khdi 16p phai hoc gom 1y thuyét va
thue hanh véi thoi lugng theo quy dinh 04 tiét/tudn.

+ T6 chie DTHT mén KHTN cho khéi 8,9 véi thoi luong 01 budi/tuan.



+ Cac GV c¢6 trinh d6 Vat Ly, Hoa hoc, Sinh hoc thong nhat chuong trinh, luong
kién thirc mdi mon dé phén chia s6 tiét day cac mon/ tudn dam bao theo quy dinh ctia Bo
GD&DT. Khdi 6,7 thi 01 GVBM day. Khéi 8 thi phan cong dong thoi 03 GVBM co
chuyén mén Vat Ly, Hoa hoc, Sinh hoc day song song. Khdi 9 thi phan cong dong thoi
03 GVBM c6 chuyén mon Vat Ly, Héa hoc, Sinh hoc day song song.

+ Bdi dudng HSG du thi HSG 16p 9 va Olympic mdn KHTN 8 ngay tir dau nim
hoc.

* Nguoi phu trach: Bc Dang Viét Puc va cic GVBM c¢o trinh do Ly, Hoa, Sinh

9. Day hoc mén Lich Sir va Pia Ly cac khoi 16p: Cac GVBM: Lich Sir(2), Pia

Ly(1)

9.1.Chi tiéu:

+ T chtrc cho 100% hoc sinh cac khéi 16p dugc hoc mon Lich St va Pia Ly
chinh khoa.

+ 100% hoc sinh dat két qua hoc tap: Tét, kha.

9.2. Bién phap thuc hién:

Thuc hién theo Cong vin sé 5636/BGDDT-GDTrH ngay 10/10/2023 cta Bo
GDPDT, Cong van sd 4602/SGDPT-GDTrH ngay 18/12/2023 cua S& GDDT, Cong vin
s6 07/PGDDT ngay 04 thang 01 nim 2024 ciia phong GDDT My Puc vé xdy dung ké
hoach day hoc mon hoc Lich st va Bia li.

+ Mon hoc Lich Str va DPia Ly 1a mon bat budc vdi cac khoi 16p phai hoc gom 1y
thuyét va thuc hanh véi thoi luong theo quy dinh 03 tiét/tuan.

+ Cac GV ¢6 trinh do Lich Str va Pia Ly thong nhat xay dung ké hoach day hoc
cho timg khéi 16p dam bao theo chuong trinh va lugng kién thirc mdi mén. han chia s6
tiét day thay d6i theo % hoc ky dam bao theo quy dinh cia BO GD&DT. Nira dau hoc ky
1 tiét Str, 02 tiét Dia, ntra sau doi lai. Day tuong tu hoc ky 2 ctia nam hoc.

* Noguwoi phu trach: Bc Dang Viét Puec va cac GVBM co trinh do Lich Swr va Pia Ly

10. Day hoc mén Gido duc dia phwong cac khéi l6p: Cac GVBM

10.1.Chi tiéu:

+ T6 chitc cho 100% hoc sinh cac khbi 16p dugc hoc mon Gido duc dia phuong
chinh khéa theo hudng dan cép trén va bo tai liéu GD dia phuong ctia Ha Nbi.

+ 100% hoc sinh dat két qua hoc tap: Tét, kha.

10.2. Bién phap thuc hién:

+ Xay dung ké hoach day hoc cac chu dé/bai hoc Noi dung gido duc cua dia
phuong pht hop véi ké hoach day hoc cac mén hoc ¢6 nodi dung lién quan tao thuan loi
cho hoc sinh lién hé, van dung nhitng ndi dung kién thtrc da hoc trong cdc mon hoc vai
thue tién tai dia phuong. Gido vién day hoc chu dé nao thuc hién viéc kiém tra, danh gia
thuong xuyén d6i véi chu dé dé theo ké hoach.
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+ Vi lop 6, 7, 8: Thuc hi¢n day hoc va kiém tra danh gia theo Tai li¢u Gido duc
ctia dia phuwong thanh phd Ha Noi da dugc tap huan.

+ Véi 16p 9: Thuc hién day hoc va kiém tra danh gia theo dinh hudéng cta noi
dung Cong vin s6 3165/SGDPT-GDPT ngay 06/9/2021 cua S& GDPT Ha Noi vé giang
day noi dung gido duc dia phuong tir nim hoc 2021-2022 dén khi c6 thong bao méi.

+ Mo6n hoc Gido duc dia phuong 1a bo mon bét bude voi cac khoi 16p, duoc hoc
v6i thoi luong theo quy dinh 01 tiét/tuan.

+ Céc dc GV c6 trinh do chuyén mon Lich sir, Pia Ly, Ngit Van day cac khdi 16p
tham gia soan giang la chil yéu, mot s6 14 GVBM khéc.

* Nguoi phu trdach: Dc Dang Viét Puc va cac GVBM Lich Su, Pia Ly, Ngir Van
va cac GVBM khac.

11. Day hoc mén Nghé thuit: Gom mén Am nhac va mén My thuat cac khdi

16p: 01 GVBM Am nhac va 01 GVBM My thuit gidng day

11.1.Chi tiéu:

+ T6 chirc cho 100% hoc sinh cac khéi 16p duge hoc mén Nghé thuat gom Am
nhac va My Thuat chinh khéa theo hudng din cap trén. GVBM nao thi dong thoi day
phan mon d6 & tat ca cac khdi 16p.

+ 100% hoc sinh dat két qua KQ hoc tap: Pat trg 1én.

11.2. Bién phap thuc hién:

+ Viée t6 chtic day hoc can luu ¥ phan coéng bé tri day hoc dong thoi cac ndi dung
bdo dam tuong duong vé thoi lugng trong tung hoc ky. Ké hoach day hoc mén hoc duoc
xay dung phu hop.

+ HS cac khdi 16p hoc ca nim theo phan mon Am nhac, My thuat (1tiét/tuAn/mén)

+ HS céc khdi 16p duoc GVBM lya chon véi nang khiéu dé tham gia cac doi
tuyén van nghé, tham gia v& tranh cac cudc thi.

I1. KE HOACH BOI DUONG GIAO VIEN,
POI MOI PPDH VA THI GIAO VIEN DAY GIOI

1.Boi dudng gido vién, doi méi phwong phap day hoc:

1.1.Chi tiéu:

a-100% CBGVNYV dugc bdi dudng chinh tri, chuyén mon nghiép vu.

b- Dy gi¢ tham 16p:

+ Hiéu trudng, cac PHT: du du 100% GV( 1tiét/GV)
+ T4 trudng, to pho CM: 04 tiét/ GV
+ Gi4o vién: 01 tiét/tuan ( GV hop dong 02 tiét/tuan)

c- Chét luong giang day: S gio Giodi: 80%, Kha: 20%, Khong c6 gio xép loai

TB).

d- Xép loai ho so, s6 sach Loai tot: 100 %

e- S6 dé tai SKKN:
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+ Cong nhan cap trudng: 100 % cac dc dang ky thi dua cap huyén trd 1én nghién ciru va
viét.

+ Cong nhan cap Huyén: it nhat 05 d¢ tai dat loai B trd 1én nhat 13 cac dc CBGVNV ¢o
nhimg thanh tich ndi troi.

+ Cong nhéan cap Thanh phd: 01 d8 tai

1.2. Bién phap thuc hién:

1.2.1 T6 chuec xay dung ké hoach day hoc chi tiét, cu thé theo chuan kién thuc ky
nang véi ung dung CNTT, st dung TBDH. Tiép tuc thuc hién day hoc theo huéng dan
tai Cong van s6 3280/BGDDT- GDTrH ngay 27/8/2020 ciia B GDPT va Cong vin sb
2786/SGDDT-GDPT ngay 03/9/2020 ctia S& GDDT vé viéc hudng dan diéu chinh noi
dung day hoc cép trung hoc.

1.2.2. Tang cuong kiém tra, dy gid thim 16p, danh gia tiét day, so sanh noi dung
bai soan vo1 ndi dung giang day trén 16p. DPanh gia gio day theo hudéng tap trung vao
theo doi, kiém tra hoc sinh hoc duoc noi dung gi va hoc sinh phat trién duoc nang luc,
pham chat gi sau khi hoc xong tiét hoc.

1.2.3. P6i méi sinh hoat chuyén mén: Theo to, nhém chuyén mén di siau vao viéc
nghién ctru bai hoc, nhimg vuéng mac, khé khin can thong nhat trao d6i vé van dé nao
d6 ctia to nhom trong ndi dung bai hoc.

1.2.4. T6 chirc chuyén dé theo ké hoach chu trong dén hiéu qua tac dung cia cc
chuyén dé. T6 chirc cho gido vién nghién ctru khoa hoc su pham tng dung, sang kién
kinh nghiém.

+ Chuyén dé danh gia xép loai hoc sinh theo dlng thong tu 22/2021/TT-BGD&PT ngay
20/07/2021 cua B GD&DT.

+ Chuyén dé tmg dung cong nghé thong tin vao quan 1y va giang day. Sir dung hiéu qua
S6 diém dién tir, khai thac phan mém eNetviet, phan mém Hanoi Study, thu vién hoc
liu dién tir, khai thac trang Webside: http://thcsthitrandainghia.smeg2.vnptweb.vn/

+ Chuyén dé gido duc k¥ ning sdng, hoat dong trai nghiém va gido duc phap luat.

+ Chuyén dé thiét ké va st dung hi¢u qua dd dung day hoc tu lam.

Trao d6i ndi dung phuong phap qua hdp thu chung nha truong:
thesttdainghia@gmail.com hodc qua trudng hoc két néi.

1.2.5. Xay dyng do6i ngil gido vién cot can cap truong( nhom trudng):

+ Mon Toan: Nguyén Thi My Binh

+ M6n KHTN: Mach KT Vit Ly: Lé Thi Héng Len; Mach KT Hoéa: Pham Thi Diu;
Mach KT Sinh: Pang thi Ngoc Han

+ Mbn Ngit Van: Nguyén Thi Hién

+ Mon Lich Str va Dia Ly: Mach KT Lich Str: Lé Thi Ha; Mach KT Dia Ly: L€ thi
Phuong.

+ Mbn Gido duc Cong dan: Nguyén Thi Luyén
12
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+ Mbn Cong nghé: Lé Hong Lugng
+ Mon Tiéng Anh: L& Thj Tha
+ M6n GDTC: Nguyén Vin Hoan
+ Mo6n Nghé thuat: Lé Thi Thanh Nga
+ Hoat dong trai nghiém-Hudng nghiép: Vi Thi Thuy
+ GD dia phuong: Bui Nguyén Can
2. Thi GVDG cac cap:
+ Cap huyén: Mon Tiéng Anh; Mon HDTNHN; M6én KHTN mach kién thtrc Vat Ly.
2.1. Chi tiéu:

- Gido vién gioi cap truong 06 |03 Nhat
- Gido vién gioi cap huyén 03 03 GV du thi déu dat giai KK
tré lén

2.2.Bién phap:
100 % GV truc tiép giang day c4c bd mén trén tham gia thao giang, du thi GVG cip
truong. Trao giai cAp trudng va tich cuc phan cong cu thé nhan su xay dung tiét day hd
tro, phuc vu dai dién GV du thi cap huyén (néu co).
* Phdn cong phu trach: Hai dong chi PHT va cdc t6 triedng, t6 phé
I11. KE HOACH THU'C HIEN POI MOI
PHUONG PHAP KIEM TRA PANH GIA
1.Chi tiéu:
+100% gido vién thuc hién d6i méi phuong phap kiém tra danh gia
+ 100 % hoc sinh cac khbi 16p dugce danh gid nhan xét hodc cho diém theo quy dinh tai
thong tu 22/2021/TT-BGD&DT ngay 20/07/2021 cia B GD&DT.
2. Bién phap:
Thuc hién theo 22/2021/TT-BGD&PT ngay 20/07/2021 ciia B6 GD&DT vé danh
gia xép loai hoc sinh cac khéi 16p.
1. Binh huéng phuong phap KTDG:
Do6i méi kiém tra danh gia theo huéng chu trong danh gia pham chat va niang luc caa hoc
sinh. Chu trong dénh gia qua trinh tién bo ctia HS théng qua nhiéu hinh thic danh gia:
danh gia trén 16p; danh gid bang hd so; danh gia truc tiép, truc tuyén; danh gia bang
nhan xét; ting cuong hinh thirc danh gia thong qua san pham du 4n, bai thuyét trinh; két
hop két qua danh gia trong qua trinh gido duc va danh gia gitra ky va danh gia tong két
cudi ky, cudi nam hoc.
2. Hinh thtc KTDG:
+ Két hop tu luan va tric nghi¢ém khach quan, mdt cach hop 1y theo chuan kién
thire ki ning, hudng dan hoc sinh biét tu danh gia.
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+ Ra d¢é thyc hién t6t ma tran, d¢ bai danh gia. D¢ bai danh gia dugc to khao thi
duyét trudc khi t6 chie danh gia.

+ Bai d4nh gia phai chim can than, cho diém timg phan, cong diém chinh xac, 10i
phé phai c6 tac dung nhic nhd, nhan xét khich 18 hoc sinh.

+ Khi tra bai danh gia phai hudéng din cach 1am bai, chita 16i dién hinh cho hoc
sinh xem bai ngay trong tiét hoc giai dap thic mic va thu lai . C6 s6 luu dé bai danh gia.

+ Cac dé bai danh gia dinh ky, danh gia lai, kiém tra HSG cip trudng déu duoc
khao thi truéc khi thuc hién kiém tra HS va dugc luu tri.

+ Thuc hién dénh gia gitra ky bo dé chung v6i 3 mon Toan, Ngit Vian, Tiéng Anh,
cudi hoc ky theo bd dé chung v61 5 mén Toéan, Ngir Van, Tiéng Anh; KHTN; Lich st va
Dia Ly cua tat ca cac khdi 16p. Kiém tra khao sat chét luong hoc sinh dai tra theo lich
chung ciia PGD; Tur thang 1/2025, kiém tra khao chat lugng mon Ngit vin, Toan, Tiéng
Anh, cdc mon thi vao 16p 10 THPT nam hoc 2025-2026 theo dot, it nhat mdi thang 1
lan.

* Phdn cong phu trach: Dlc BPang Viét Purc- Pho Ht- CTCD

D/c Pao Dang Khoa — Pho HT

Va cdc to truéng, té pho
IV. KE HOACH XAY DUNG
MO HINH TRUONG HQC XANH-SACH-PEP-AN TOAN VA
PHONG CHONG TAI NAN THUONG TiCH

1. Chi tiéu:

- Truong ludn dat tiéu chuan truong Xanh -Sach -Dep - An toan.

- 100% hoc sinh dugc rén luyén ki nang song, nép séng van minh thanh lich.

- 100% hoc sinh tham gia cic hoat dong tap thé, cac phong trao thi dua do Phong
GD va Hoi déng D41 huyén t chue.

-100% hoc sinh duoc tuyén truyén va biét cach phong chong tai nan thuwong tich.

-100% hoc sinh duoc tuyén truyén va biét cach phong chong hut thude 14.

- Nhan cham soc 01 di tich lich str, van hoa, cach mang cua dia phuong: Nghia
trang 1iét sy thi tran Dai Nghia trén dia ban TDP Té Tiéu.

- 100% cac chi d6i déu c6 cong trinh ming non: chim soc bon hoa, trdng cay
xanh...

- Hoc sinh duoc tham gia dong gop ¥ kién dé xdy dung truong 16p

2. Cac bién phap thuwc hién, ngwoi phu trach:

- Tiép tuc thyc hién tich hop gido duc dao dtrc, hoc tip va 1am theo phong cach, dao
dtrc H5 Chi Minh; gido duc phap luat;gido duc qudc phong; gido duc phong chdng tham
nhiing; chu trong tuyén truyén, gido duc chu quyén qudc gia vé bién gidi, bién, dao; sir
dung nang luong tiét kiém va hiéu qua; bao v¢ moi truong; da dang sinh hoc va bao tdn
thién nhién; gido duc vé tai nguyén va méi trudng bién, hai dao; tmg phé véi bién ddi khi
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hau, phong tranh va giam nhe thién tai; gido duc an toan giao thong; huéng dan to chirc
tham quan, hoc tap thong qua di san, tai cac co sd san Xuét,... theo huéng dan cia Bo
GD&PDT. Trién khai tich hop ndi dung gido duc vao bai hoc mot cach ty nhién, phu hop
v6i ndi dung.

- T6 chtrc cac hoat dong lao dong cong ich gop phan hudng tng tot viée xay dung mo
hinh trudng hoc "Xanh- Sach- Pep va An toan", gop phan xay dung trudng hoc than thién,
hoc sinh tich cuc va xay dung truong hoc hanh phuc.

- Trién khai tich hop nodi dung gido duc vao bai hoc mot cach tu nhién, phu hop voi
ndi dung. Viéc tich hop tao diéu kién 1am cho bai hoc séng dong, hép dan, ge“'m voi thuc
tién hon nhung khong giy qua tai.

- Day hoc c6 hiéu qud, phu hop voi dac diém lta tudi ctia hoc sinh & mdi dia
phuong, giip cac em tu tin trong hoc tap, tao khong khi hoc tap vui tuoi, nhe nhang dé
hoc sinh mdi ngay dén trudng 1a mot ngdy vui, cic em yéu thich t6i truong .

- T6 chirc cac hoat dong wvui choi, van hoa, van ngh¢, thé thao cho hoc sinh. Pua
duge tir 3 dén 5 tro choi dan gian vao nha trudng, t6 chitc cho hoc sinh thuong xuyén
choi c6 hi¢u qua.

- Thuong xuyén t6 chirc cic hoat dong gido duc truyén thdng va chim soc di tich
mdt céach thiét thuc, c6 hiéu qua dugc nhan dan dia phuong ghi nhan.

* Phdn cong phu trach: Dc B/c Dao Pang Khoa — Pho HT
Pc Biii Nguyén Can- TPT Déi.
) Bc Nguyén Van Héo- Bi th chi doan
V. KE HOACH THU'C HIEN CONG TAC PHO CAP GD
1. Chi tiéu:
+ Duy tri si s HS: 456/457. Ty 1¢ b6 hoc : 0,1 %
+ Hoan thanh chi tiéu Pho cap GD dtng d6 tuéi THCS mtrc d6 3
2. Bién phap:
+ Van dong gia dinh hs, thon do1 va xa hoi nham dam bao cho hs dén truong, hoc sinh
bo hoc ra 16p. Phan cong trach nhi€ém cho cac dang vién di td1 thon doi dé van dong.
+ Cung cb nang cao chat lugng phd cap THCS, phdi hop véi cac ban nganh doan thé
thuc hién tot cong tic PCGDTHCS nham duy tri va nang cao chat luong phd cap gido
duc mot cach bén viing theo TT 07.
* Phdn cong phu trach: Dc B/c Dao Pang Khoa — Pho HT
VI. KE HOACH CONG TAC GIAO DUC THE CHAT
VA CONG TAC Y TE HQC PUONG

1. Chi tiéu

- 100% l6p thuc hién tdt chuong trinh GD thé chéat.

- Duy tri TD giira gio thuong xuyén cé nén nép, chit luong tot.

- 100% CBGVNYV va HS dugc kham surc khoe dinh ky.
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- Gitt vé sinh méi trudng, khong dé dich bénh lay lan.

-100% CBGVNYV va HS tham gia bao v¢ moi truong, phan loai rac thai.

2. Cac bién phap thue hién, ngwoi phu trach:

-. T6 chirc theo ddi strc khoé va su phat trién thé chat cua hoc sinh ngay tir 16p dau
cap, tong két danh gia vao cudi khoa hoc. Timng budc dua gido duc thé chat vao nén nép,
két hop véi gido duc gidi tinh, gido duc mdi truong.

- Tuyén truyén phong chéng dich cac loai dich bénh.

- Tiép tuc trang bi va hoan chinh hé thdng nudc udng sach, dam bao du nudc udng
sach, vé sinh an toan thuc pham, hé thong chiéu sang hop 1i (theo chudn anh sang hoc
duong) va dam bao v¢€ sinh truong hoc.

- T6 chirc trién khai hiéu qua cac "Cdu lac bé theo sé thich" dap Gmg yéu cu gido
duc thAm my, gido duc thé chat: CLB v& thuat, CLB cau l6ng...

- Tich cuc tham gia cac phong trao TDTT nghanh Gido duc &DT My Diic t6 chiic
nhu HO1 thi TDTT danh cho CBGVNYV, ho1 khoe Phu Béng danh cho HS...

* Phdn cong phu trdach: Dc B/c Dao Pang Khoa — Pho HT

Pc Bui Nguyén Can- TPT Déi.
Pc Nguyén Vin Hodan, Nguyén Thi Huyén-GV GDTC
B/c Phing Thi Hong — NV y té
VIIl. KE HOACH GIU VONG DANH HIEU THU VIEN PAT MUC 2
1. Chi tiéu:
- Nam 2024 - 2025 tiép tuc giit vitng va phat huy cac tiéu chi thu vién Muc 2
nam 2021.
-Khai thac tinh ning phan mém thu vién dién tir
2. Cac bién phap thuc hién, ngwoi phu trach:
- Nang cao chat lurong phuc vu ban doc GV va HS.
- Chu trong d6i méi phwong phép nghiép vu thu vién.
- Hang nam b sung thém cac loai sach tham khao. Van dong HS quyén gop sach
cho thu vién.
- Khai thac thu vién hoc liéu dién tir.
* Phdn cong phu trach: Dc B/c Dao Pang Khoa — Pho HT
B/c Nguyén Thi Hao — NV thu vién
VIlIl. KE HOACH THAM GIA BHYT
VA CUQC VAN PONG KHAC CUA NGANH
1. Chi tiéu:
-100% CBGVNYV va HS tham gia bao hiém y té, BH than thé nam 2025.
-100% CBGVNV, HS tham gia hudng ting cac cudc van dong cua nganh.

2. Cac bién phap thuwc hién, ngwoi phu trach:

- Xay dung ké hoach cho tung cudc van dong. T chtre trién khai ké hoach that tot
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- Tuyén truyén van dong phu huynh HS, phan tich dé cha me HS hiéu duoc vai tro
ctia Bao hiém déi voi strc khoe HS.
* Phdn cong phu trach: D/c B/c Dao Pang Khoa — Pho HT
B/c Phing Thi Hong-NV' Y té
IX. KE HOACH PAM BAO CONG TAC AN NINH,
AN TOAN TRUONG HOQC:
1. Chi tiéu:
- Pam bao an ninh trong nha truong khong dé hoc sinh danh nhau gay mat trat tu
hodc nhiing tdc dong khac tir bén ngoai vao trudong.
- Khong dé xay ra mat mat tai san cta truong.
- Khong dé xay ra chay nd trong trudng.
2. Cac bién phap thuc hién, nguwoi phu trach:
- Pé ra ndi quy ddi voi hoc sinh, phdi hop véi cha me hoc sinh.
- Noi quy ctia bao vé. Tuyén truyén gido duc triét dé ndi quy nha trudng téi HS.
- Phéi hop véi an ninh dja phuong.
- C6 ké hoach phong chéng chay nd ngay tir dau nam hoc.
- C6 nd1 quy phong chay chira chay.
* Ngwoi phu trach: B/c Nguyén Cong Tudn — Hiéu trucng
B/c Nguyén Vin Hdo — NV truéng nhém Bdo vé
Va 05dc bdoAv_é khdc, )
X. KE HOACH CONG TAC KIEM TRA NOI BO
1. Chi tiéu: Chi tiéu kiém tra chuyén mon gido vién.
+ Gido vién dugc thanh tra cap Huyén it nhat: 08/31 GV.
+ Gido vién duoc thanh tra cap truong : 20/31 GV;
+ Kiém tra cua to chuyén mon:
S6 1an kiém tra: Mdi d/c GV duoc kiém tra it nhat 2 1an /nam hoc
+ Kiém tra chuyén dé: It nhét kiém tra duoc 10 chuyén dé/nam hoc v6i day du ho so
thanh kiém tra ndi bo theo quy dinh.
2. Bién phap: Noi dung kiém tra
+ Kiém tra thuc hién quy ché chuyén mon.
+ Kiém tra ho so gido vién cac loai hd so theo quy dinh Diéu 1¢ truong THCS; ché d6
cho diém theo thong tu 22/2021/TT-BGD&DT ngay 20/07/2021 vé danh gia xép loai
HS céc khéi 16p.
+ Du gio, danh gia gio day..
+ Hiéu qua cong tac khac duoc nha truong, to phan cong.
+ Céc loai ho so: SO diém, sd ghi dau bai, s sinh hoat t0, nhém chuyén mon, s6 chu
nhiém, s6 du gio, s6 diém hang thang. S6 dién tir trén mang .
+ Kiém tra cong tac hanh chinh, van phong, tai chinh. ..
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* Ngwoi phu trach: B/c Nguyén Cong Tudn — Hiéu truéng
Hai dc Pho HT: Pang Viét Durc va Pao Dang Khoa
Va dlc Lé Thi Ha - Truong ban TTND
X1. KE HOACH QUAN LY CO SO VAT CHAT

1. Nhirng chi tiéu ciing ¢, xay dung CSVC:

-B6 sung, tu bo mot s6 hang muc CSVC, thiét bi DH.

- Sira chita thiét bi, thay thé thiét bi vé sinh hu hong.

2. Cac bién phap thue hién, ngwoi phu trach:

- Str dung hiéu qua ngudn kinh phi ngan sach Nha nudc két hop voi cac ngudn huy
dong hop phép khac tir cong tac x& hoi hoa gido duc dé ting cuong co s¢ vat chat, Tang
cuong thuc hién x3 hoi hoa gido duc, van dong, huy dong cic ngudn luc x4 hoi dé xay
dung, cai tao canh quan dat tiéu chuan xanh - sach - dep va an toan.

- Tang cudng bdi dudng, nang cao trinh do chuyén mon nghiép vu ciia vién chic
lam cong tac thiét bi day hoc; chi dao cac trudng yéu cau gido vién ting cudng sir dung
thiét bj day hoc ctia nha truong dé dam bao viée day hoc c6 chat luong.

* Phy trach CSVC: P/c Nguyén Cong Tudn- Hhiéu trudng

B/c Pham Thi Héao — Ké todn
X11. KE HOACH KIEM PINH CHAT LUQNG
PHAN PAU CONG NHAN TRUONG PAT CHUAN QUOC GIA

1. Chi tiéu:

- Phan d¢au KDCL GD Cép d6 2

- Gitt vitng danh hiéu trudong chuan qudc gia Mirc d6 1 ¢ co s 1

2. Cac bién phap thuc hién, ngwoi phu trach:

+ Tiép tuc dau tu CSVC, thudng xuyén bo sung trang thiét bi dat chuan.

+ Tham muu véi chinh quyén dia phuong, cap trén day nhanh dau tu kinh phi xay
dung cac hang myc CSVC ¢ co s¢ 2 Van Giang .

+ Chu trong nang cao chét luong chuyén mon: Ap dung phuong phap day hoc méi,
str dung hiéu qua thiét bj va img dung cong nghé thong tin trong quan 1y va giang day.

+ Tiép tuc hoan thién hd so minh chirng va cac loai hd so, CSVC cho viéc ty danh
gia KDCL GD. ,

+ Ti€p tuc thuc hién quy trinh 7 budc Ty danh gia: Thanh 1ap HDP TDG, ké hoach
TDG tu thang 9/2024 dén 5/2025; Hoan thién B4o céo, hd so kiém dinh chét luong gido
duc, bao cao tu danh gia theo quy dinh ciia Phong GD&DT M§ Durc trude 6/2025.

* Phdn cong phu trach: d/c Nguyén Cong Tudn- Hiéu trudng

XI111. CONG TAC THI PUA KHEN THUONG
1. Chi tiéu:
a.Tép thé:
Chi bd: Hoan thanh xuat sic nhiém vy
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Nha trudng: Phan dau giir vitng danh hiéu Tap thé Lao dong Tién tién cap huyén
Cong doan: Giit vimg danh hiéu Cong doan viing manh cap huyén
Lién B6i: Danh hiéu Lién D61 manh cép huyén

b.Ca nhan:

+ Ca nhan lao dong tién tién cp truong 30 d/c

+ Ca nhan LDTT huyén cong nhan 15d/c

+ C4 nhan chién si thi dua co s¢ 04 d/c

+ Panh gia CBCCVC 100 % dat loai Kha trd Ién
+ Panh gia chuan nghé nghiép 98 % dat loai Kha tr¢ 1€n

2. Bién phap:

+ Can cir két qua nam hoc 2024 — 2025 dé mdi CBGVNV  ding ky thi dua va
dang ky chi ti€u phén d4u dau nam tai hoi nghi CBVC mdt cach thuc chét, kién quyét
khac phyc bénh thanh tich trong nha truong.

+ Phoi két hop véi Cong doan, chi doan nha trudng binh xét vai thang diém theo
ddi thi dua ma hoa thanh diém cho HK va ca nim. Panh gia xép loai thi dua CBGVNV,
danh gia CCVC, LDHD trudc ngdy 24 hang thang, danh gia CCVC, LDHP cudi nim
hoc, danh gia theo chuan nghé nghiép cubi nim .

+ Tang cudng thi dua trong hoc sinh: Hang tuan binh xét nhitng hoc sinh tiéu biéu
dé tuyén duong vao tiét chio co hang tuan (cé tiéu chi cu thé) xét tuyén duong khen
thudng hoc sinh, dé khuyén khich hoc sinh hoc tap tt.

+ T6 chirc thi dua theo dot: (4 dot)

- Dot 1 tir 05/09/2024 dén 20/11/2024; - Dot 2 tir 21/11/2024 dén 22/12/2024;
- Dot 3 tir 23/12/2024 dén 26/03/2025; - Dot 4 tir 27/03/2025 dén 31/05/2025.
XIV. CONG TAC QUAN LY CHI PAO

1. Chi tiéu:

Trién khai thuc hién c6 hiéu qua c4c nhiém vu trong tdm, cac nhiém vu cu thé va
c4c bién phap chinh cia nganh gido duc v6i cdp THCS nam hoc 2024 - 2025. Thong
nhét ké hoach thuc hién nhiém vu nam hoc ting ndi1 dung cong viéc ¢ tirng thang, tirng
tuan, dam bao tinh déng b0 cac bd phan cua nha truong.

2. Bién phap quan ly:

2.1. Quan ly hanh chinh, quan ly chuyén mon

- Bam sat Chi thi, thong tu, qui ché, quyét dinh, huéng dan cta nganh, cia thanh
phé. Xay dung ké hoach véi noi dung thiét thuc hé théng, nhiém vy trong tam, chi tiéu
c6 tinh ddt pha trong nam hoc va céc gidi phap thuc hién nhiém vu trong tam sat thyc té,
c6 tinh kha thi nham nang cao chat lugng, hiéu gido duc toan dién cho hoc sinh.

- Nang cao vai tro trach nhi¢ém cua Hi¢u trudng, trong vi¢c thuc hi¢n cdc nhi€ém
vu gido duc cua nha truong
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- Nang cao ning luc cia HT trong cong tac tham muu tuyén truyén van dong gido
duc tu tudng chinh tri, thuc hi¢n dan chu, cong khai trong quan 1y gido duc.

- Hiéu trudng tich cuc doi méi phuong phap quan 1y nang cao chit luong gido duc
cua truong.

- Kiém soat dam bao chét lwong va nang cao chat luong giao duc THCS dam bao
thuc chéat.

- Tang cuong tng dung cong nghé thong tin vao quan ly nha truong va giang day
clia gido vién. Thyc hién thong tin 2 chiéu giita Hiéu trudng va gido vién trén mang
Internet, trén zalo. Cac gido vién déu lap hop thu dién tir riéng dé trao d6i thong tin.

- Thyc hién: “ Ba cong khai” ding quy dinh, qui ché dan chu trong nha truong.

- Tang cuong hi¢u luc cua céc td chtrc chi bd bang, Cong doan, Poan thanh nién,
t6 chuyén mon, t6 cha nhiém... dé thuc hién tt cong tic nang cao chat luong.

2.2. Quan ly co s& vat chat, quan 1y tai chinh

- Cung cb phong hoc BM, dau tu mua sam trang thiét bi phuc vu tét day va hoc.

- Tiép tuc khai thac c6 hiéu qua thu vién tién tién.

- Quan tam quan 1y tdt co s& vat chat, sira chita kip thoi, tiép tuc mua sam bo sung
TBDH. Tiép tuc mua méi, XHH trong viéc lap dit hé théng may chiéu hodc ti vi cac
khéi 16p con chua c6 trong nam 2024.

- Thuc hién quan 1y ngan sach nha nudc cap: Chi ding muc dich, ddm bao dung
ché o lvong, phu cép cho nguoi lao dong. Mua sam tai san co s& vat chat phuc vu cho
cong tac GD

- Quan ly t6t tai san: HO so cap nhat thudng xuyén, thanh 1y cac tai san da qué
han: Ban ghé hong, may tinh qua han di hong... theo dtng qui dinh.

2.3. Cong tac thong tin bao cio:

Nam bat va thyc hién day du cac thong tin can thiét, diéu chinh kip thoi trong quan 1y
nha treong. Thyuc hién ché dd bao cdo theo qui dinh: dam bao dung thoi gian, day du.
Luu trit, cAp nhat thong tin qua may tinh va hd so luu trit ciia nha truong.

2.4. Tiép tuc diy manh cong tac xi hoi hoa gido duc:

+ Huy dong cac luc lugng xa hoi tham gia hoat dong gido duc cua trudng. Phat huy tot
cac hoat dong cua Ban dai di¢n cha me hs nha trudng va cac 16p trong viéc gido duc hoc
sinh.
+ Phéi hop tdt céc luc luong, doan thé, Hoi khuyén hoc thi tran , dic biét chu y gido duc
hoc sinh chua ngoan.
+ Str dung c6 hiéu quéa cac ngudn kinh phi xa hoi hoa gido duc dam bao: Tiét kiém, dung
muc dich, cong khai minh bach.
+ Tiép tuc trién khai phé bién va thyc hién ding Diéu 1é Ban dai dién cha me hoc sinh
tai thong tu s6 55/TT-BGD&DT nha trudng phd hop chit ché véi gia dinh va cong dong
hudng trng cac cudc van dong.
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C.TO CHUC THUC HIEN

1. Ké hoach cong tic thang timg bd phan, to chirc rd rang noi dung cong viéc.
Hi¢u trudng ra quyét dinh phan cong nhiém vu cho tng GVNV; QD kién toan t6 CM,
td VP; Qb bd nhiém chutrc danh t6 trudng, td phé t6 CM, td VP; Téng phu trach Bai, thu
ky Hoi déng va 1 sb chirc danh khac.

2. Nha truong xay dung du thao ké hoach xong trude 10/9/2024 x4c dinh rd cac
nhiém vu trong tam, gidi phap thuc hién. Hoan thién ngay 12/9/2024.

+ Céc t6 chuyén mén, cd nhan xdy dung ké hoach xong tir 15/9/2024 dén trudc
20/9/2024 1anh dao nha truong duyét trudc 22/9/2024.

+ Céc to chuc doan thé xay dung ké hoach va duyét xong trudc 22/9/2024. Trude
Ho1 nghi CBCCVC ndam hoc 2024-2025.

+ Cac to truong chuyén mon, cac bd phan, t6 chirc doan thé quan triét ké hoach
thuc hién nam hoc 2024 - 2025 t61 ting can bd, gidao vién, nhan vién, xay dung chi ti€u
phéan dau sat v4i chi tiéu ké hoach cua nha truong dam bao thuc chat, thiét thuc, phan
d4u thyc hién tot chi tiéu ké hoach nim hoc 2024 - 2025.

Trén day la Ké hoach thuc hién nhiém vu nam-ee=2024 -2025 cua truong THCS
thi trén Dai Nghia, huyén M§ Ptrc, TP Ha Noi. /s S
Noi nhdn: ]

-Phong GD&DT( Dé BC)
-Cic 16 chire: BGH, CP, Poan TN, Pgi TN( T. hién)

-T6 trwcng CM, VP( thuc hién)
-Luu VP.

PHE DUYET CUA PHONG GD&PT MY PUC
Trwong phong

Lé Van Hién
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LICH TRIEN KHAI CU THE
NHIEM VU NAM HOC 2024 - 2025

(Kém theo Ké hoach s6 187/KH-THCSPN ngay 09/9 /2024 ciia Hiéu trudng)

* Thang 8/2024

1.T6ng vé sinh truong 16p, phun thude phong chdng dich bénh.

2.Tiép tuc thyuc hién PCGD, XMC nam 2024.

3. Hoan thién hod so tuyén sinh 16p 6. Thuc hi¢n bién ché nim hoc méi tir
05/9/2024: Chia 16p; PCCM; TKB.

4. T6 chire hoi nghi Ban dai dién CMHS nam hoc cii d@é xay dung KH hoat dong
nam hoc moi.

5. Chuén bi CSVC, TBDH cho nim hoc méi.

6. Thanh 1ap va trién khai 6n cac doi tuyén thi HSG 16p 9.

7. Lap hd so cap phép va chuan bi cho hoat dong DTHT nim hoc 2024-2025.

8. Thanh 13p hodc kién toan cac td6 chuc nha truong, ra Qb bd nhiém cac chuc
danh TPT, T6 trudng, td pho cua cac td CM, td VP, thanh tra nhan dan bi khuyét.

9. banh gia BGH, cac nhan vién thang 8/2024.

10. Ky két hop dong cac loai: HP nudc udng, HP vé sinh truong 10p.

* Thang 9/2024

1. Khai giang nam hoc méi. Xay dung ké hoach gido duc; xay dung ké hoach day
hoc va cac ké hoach cua to CM, VP , cac to chirc trong nha trudng. Thao luan bo sung
cac ké hoach dé duyét va dua vao trén khai thuc hién. T6 chirc cho CBGVNYV hoc tap lai
thong tu 22/2021/TT-BGD&PT ngay 20/07/2021 ciia Bo GD&PT vé danh gia xép loai
hoc sinh céc khéi 16p.

2.Phat dong cac cudc van dong, thao luan cac quy dinh quy ché thuc hién trong
nam hoc, to chirc ky cam két cta can bo, gido vién, nhan vién va hoc sinh trong toan
truong. Thuc hién cam két CBGVNYV, HS vé viéc phong chdng thudc 14. Cam két thue
hién tét quy tac tng xur trong truong hoc.

3.Phat dong thang an toan giao thong (ATGT) va to chuc ky cam két vé phong
chéng ma tay (PCMT), PCTP, phong chéng dich bénh, Gido duc trat tu an toan giao
thong (GDTTATGT).

4.Cap nhat s6 liéu trén phan mém hé thong PCGD.

5.Hop CMHS toan truong lan 1, hop ban dai dién CMHS cac 16p.

6.Ho1 nghi CBCC nam hoc 2024-2025, ky cam két thi dua gitra BCH CD va Hiéu
trudng. T chic Dai hoi Lién Doi nhiém ky 2024-2025.
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7. Tiép tuc thuc hién Ké hoach s6 234/KH- PGDDT ngay 13/4/2023 cua Phong
GD&DT My Pric vé t6 chitc phong trao “Nha trudng chung tay phat trién - Thay co sé
chia trach nhiém”giira ba truong THCS: Hong Son, TT Pai Nghia va Phung Xa. Sinh
hoat cum 3 truong 1an 1 nim hoc 2024-2025 tai THCS thj trin Dai Nghia.

8. Sinh hoat t6 nhém CM dinh ky. Tiép tuc on thi 4 doi tuyén HSG 16p 9 dot 1.

9. béanh gia CCVC va LDHD thang 9.

10. Trién khai viéc DTHT.

11. Trién khai dai tra giang day ATGT cho HS 16p 6,7.

12. Thuc hién tap huan CBGVNV, HS vé viéc phong chay chita chay.

13.Thyc hién hoat dong chao mung 70 nam ngay Gidi phéng Thu do
(10/10/195410/10/2024), 70 nam thanh 1ap Nganh GDDT Thu d6 (1954-2024), luyén
tap chuong trinh “Hanh khuc hoc sinh Thu do™.

* Thang 10/2024

1.Tiép tuc hoan thién KH day hoc va cac ho so ctia cac to CM, cac td vién.

2.Tiép tuc 6n doi tuyén HSG 16p 9 va dang ky du thi vong 1 dot 1 voi 4 mén
Toan, Ngit Vian, Tiéng Anh, KHTN 16p 9 va du thi cip huyén.

3.Tiép tuc cong tac hoan thién hd so Pho cap.

4.Tb chirc chuyén dé cac bd mon vé thyc hién chuan kién thirc, k§ nang theo dinh
huéng phat trién nang luc. Chuyén dé chuyén do6i so: Chit ky s6 ho so

5.Phat dong thi viét thu Qudc té UPU lan thir 55.

6.Kiém tra ndi bo chuyén dé: Co cau doi ngii va CSVC

7.Tiép tuc trién khai cudc thi Nghién ctru khoa hoc danh cho HS cép huyén

8.T6 chirc thao giang, du gio dot 1 va chuén bi cho thi GV gi01 cép truong

9. boén doan cua phong GDDT kiém tra viéc thuc hién xay dung mo hinh truong
hoc xanh, sach, dep, an toan theo Huéng dan s6 580/HD-PGD&DT.

10. Bang ky du thi cdc mon TDTT.

11. Tiép tuc thuc hién Ké hoach s 234/KH- PGDDT ngay 13/4/2023 clia Phong
GD&DT My Pric vé t6 chitc phong trao “Nha trudng chung tay phat trién - Thay co sé
chia trach nhiém”giira ba truong THCS: Hong Son, TT Dai Nghia va Phung Xa. Sinh
hoat cum 3 truong 1an 2 nam hoc 2024-2025 tai THCS Héng Son.

* Thang 11/2024

1.T6 chuc danh gia gitta ky tit ca cdc mon hoc.

2.Trién khai cudc thi Nghién ctru khoa hoc danh cho HS cép huyén.

3.T6 chirc 6n tap va dy thi HSG cip huyén cac mon vong 1 dot 2 16p 9.

4.Kiém tra ndi bd chuyén dé: KH GD, KH t6 CM

5.Ky niém ngay Nha gido Viét Nam 20/11. T6 chirc thi van nghé chao mimng.

6.T6 chirc day dai tra tai liéu Gido duc nép séng TLVM.
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7. Pon doan cua phong GDPT kiém tra viéc thuc hién xay dyng mé hinh truong
hoc xanh, sach, dep, an toan theo Huéng dan s6 580/HD-PGD&DT.

8.Quyén gop sach, tai liéu tham khao cua CBGVNYV va HS cho thu vién.

9.Thanh 13p va 6n luyén, du thi cac mén thi TDTT cép huyén.

10. Tong vé sinh truong 16p, phun thudc phong chdng dich bénh.

11. Banh gia CCVC va LDHD thang 11.

12. Tiép tuc thuc hién Ké hoach sé 234/KH- PGDPT ngay 13/4/2023 cta Phong
GD&DT My Pric vé t6 chitc phong trao “Nha trudng chung tay phat trién - Thay co sé
chia trach nhiém”giira ba truong THCS: Hong Son, TT Pai Nghia va Phung Xa. Sinh
hoat cum 3 trudng 1an 3 nam hoc 2024-2025 tai THCS Phung Xa.

* Thang 12/2024

1.0n tap cudi HK1, cac to CM ra soat chuwong trinh HK 1. T6 chuc ra dé va coi
chdm bai danh gia cudi HK 1 theo ding hudng dan ctia PGD.

2.Phat dong thang cao diém phong chdng AIDS vao ngay 01/12/2024; Tong két
cong tac phong chéng ma tiy nim 2024 va trién khai ké hoach nim 2025,

3.Kiém tra ndi bo va danh gia xép loai thi dua HK 1.

4.Thi hoc sinh gié1 16p 9 mon van hdéa —Vong 2 chon do1 tuyén chinh thirc du thi
cap thanh phd. Hoan thanh ho so cac dé tai cudc thi Nghién ctru khoa hoc ki thuét danh
cho HS trung hoc cap thanh phé(néu c6 HS tham gia)

5.Kiém tra ndi bod truong hoc : Y té truong hoc va thu vién

6.T6 chirc ngoai khoa ky niém 22/12: N6i chuyén truyén thong QP ND Viét Nam.

7. Kiém tra danh gia cudi ky 1. Hoan thién bao cdo va cac phan mém dir liéu K1.

8. Hop HP thi dua khen thudng 1an 2, binh xét thi dua HK 1.

9.banh gia CCVC va LbHD thang 12.

10. So két viéc thuc hién Ké hoach sé 234/KH- PGDDT ngay 13/4/2023 cia
Phong GD&DPT M¥ Puc vé t6 chitc phong trao “Nha truong chung tay phat trién - Thay
co sé chia trach nhiém”giita ba truong THCS: Hong Son,TT Pai Nghia va Phung Xa.

* Thang 1/2025

1. Tiép tuc to chirc 6n tap thi Olympic cac mén VH khdi 6,7.8.

2.Thi HSG 16p 9 c&c mén VH vong 2 . Thi HSG cac mon van hoa va khoa hoc
cap TP.T6 chuc cudc thi Nghién ctru khoa hoc danh cho HS Trung hoc cép thanh phd
(néu c6 HS tham gia).

3.T6 chuic thi GVDG cip huyén mén Tiéng Anh, Hoat dong trai nghiém — Huéng
nghiép, Khoa hoc ty nhién (mach noi dung Ning lugng va sy bién doi).

4.Tb chirc cac chuyén dé chuyén mon cum.

5. Trién khai dai tra giang day ATGT cho HS 16p 89.

6. Tiép tuc du thi HSG cac mon TDTT cac cép.
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7. Hop rat kinh nghiém t6 chirc 6n thi HSG va DTHT cubi K1. B4o céo cudi hoc
ky I.

9.Chuan bi ngoai khoa rén luyén ky ning song, ngoai khoa mon Tiéng Anh cho
HS toan truong. T chire so két HK 1 nam hoc 2024-2025. Trién khai nhiém vu HK 2.

10.Hop CMHS 14n 2 nam hoc 2024-2025.

11. Thanh lap Hb TBG KBCL GD, phan cong nhi¢m vu thanh vién.

12. Kiém tra noi bo chuyén dé

13. Banh gia CCVC va LDHD thang 1/2024

14. Pang ky kiém tra va cong nhan co quan don vi van hda nam 2025.

15. Tiép tuc thuc hién Ké hoach s6 234/KH- PGDDT ngay 13/4/2023 ciia Phong
GD&DPT My Dtic vé t6 chirc phong trao “Nha trudng chung tay phat trién - Thiy co sé
chia trach nhiém”gitta ba truong THCS: Hong Son,TT Pai Nghia va Phung X4. Sinh
hoat cum 3 truong lan 4 nam hoc 2024-2025 tai THCS thi tran Dai Nghia.

* Thang 2/2025

1. Kiém tra noi bo chuyén dé: Van thu, phong b mon, TBDH

2.Quan triét tinh than nghi tét Nguyén dan. Thuc hién lich nghi quy dinh.

3. Van dong tng ho ting qua tét cho HS.

4. T chuc tham hoi, ting qua tét cho HS ngheo, “Vui tét cung hoc sinh nghéo”

5. Thyc hién cam két khong vi pham phap luat trude, trong va sau tét Nguyén dan.

6.T6 chuc tham hoi, ting qua cac gia dinh CBGVNV va HS nhan dip don xuan.
Chuc tho cha m¢ CBGVNV.

7. Quyén gbp chau hoa cay canh tao canh quan nhan dip don xuan.

8. T6 chire thi GVDG cip huyén mon Tiéng Anh, Hoat dong trai nghiém — Hudng
nghié¢p, Khoa hoc tu nhién (mach ndi dung Nang luong va su bién déi).

9. Tham gia hoi thao vé tai liéu GDPP 16p 9 va hoi thao vé thuc hién CT-SGK
cac bd moén theo CT GDPT 2018.

10. Banh gia CCVC va LDHD thang 2/2025

11. Tiép tuc thuc hién Ké hoach sé 234/KH- PGDPT ngay 13/4/2023 cta Phong
GD&DT My Pric vé t6 chitc phong trao “Nha trudng chung tay phat trién - Thay co sé
chia trach nhiém”giira ba truong THCS: Hong Son, TT Pai Nghia va Phung Xa. Sinh
hoat cum 3 truong 1an 5 nam hoc 2024-2025 tai THCS Héng Son.

* Thang 3/2025

1.T6 chtc t6t “Thang thanh nién” va to chtrc mit tinh ky niém ngay 26/3, hoi thi
d6ng dién thé duc.

2 Kiém tra ndi bo chuyén dé: Cong tac day nghé, cong tac Poan Doi.

3.Thanh lap ddi tuyén thi Olympic 6,7,8. Pang ky duy thi cap huyén.

4.Tiép tuc 6n thi Olympic cac mon vin héa 16p 6,7,8.

5. Tong két dot thao giang du gid dot 26/3.
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6.T6 chirc ky niém ngay qudc té phu nit 8/3.

7. Tb chirc hoat dong ngoai khoda cho HS céc 16p: Thi niu an.

8.Tham gia SHCM cum s6 2.

9. Thi GVDG cép huyén (theo lich).

10. Day dai tra tai liéu Gido duc nép séng TLVM. .

10. Banh gia CCVC va LDHD thang 3/2025.

11. Hop CMHS khdi 16p 9 1an 3, x4y dung ké hoach va to chirc 6n thi vao 10.

12. Tiép tuc thuc hién Ké hoach s6 234/KH- PGDDT ngay 13/4/2023 ciia Phong
GD&DT My Pric vé t6 chitc phong trao “Nha trudng chung tay phat trién - Thay co sé
chia trach nhiém”giira ba truong THCS: Hong Son, TT Pai Nghia va Phung Xa. Sinh
hoat cum 3 truong 1an 6 nam hoc 2024-2025 tai THCS Phiing Xa.

* Thang 4/2025

1.Tham gia SHCM cum s6 2.

2.Tiép tuc on tap va to chie thi Olympic 6,7,8.

3. Phong GDDT kiém tra cic truong vé cong tac xay dung mé hinh trudng hoc
xanh, sach, dep, an toan.

4.Thu va chdm SKKN nam hoc 2024-2025.

5.Lap va duyét ké hoach phat trién gido duc 2025-2026.

6.Ra soat chuong trinh va tong két day thém hoc thém theo ké hoach.

7. Kiém tra ndi bd chuyén dé: GVCN va thu gop.

8.Thuc hién ché d6 nghi Gib t6 Hung Vuong, nghi 30/4; 01/5.

9. T6 chitc cho GV SHCM cum s6 2.

10. Banh gia CCVC va LDHD thang 4.

11. Tong két thuc hién Ké hoach s 234/KH- PGDPT ngay 13/4/2023 ciia Phong
GD&DT My Pric vé t6 chitc phong trao “Nha trudng chung tay phat trién - Thay co sé
chia trach nhiém”giita ba truong THCS: Hong Son, TT Pai Nghia va Phung Xa.

* Thang 5/2024

1.T6 chuc 6n tap HK 2 cac mén.

2.Kiém tra danh gia hoc ky II cac mon theo hudng din PGD. Tong két danh gia
xép loai HS theo vin ban chi dao.

3.Xét tot nghiép THCS cho HS 16p 9 ndm hoc 2024-2025.

4.Tong két nam hoc v6i CBGVNV va HS .Tong két thuc hién cac cudc van dong.

5.Kiém tra chéo xét tot nghiép THCS va dit liéu thi vao 10.

6. B4o c4o va nhap dir liéu két qua 2 mit gido duc, xé&t TN THCS, thi vao 10.

7.Trién khai cong tac tuyén sinh vao 16p 10 THPT. T6 chiic dang ky thi tuyén
sinh vao 16p 10 THPT nam hoc 2025-2026.

8. Hop thong nhét thi dua cum s6 2. Hop HD thi dua khen thudng lan 3.

9. Hop PHHS lan 3 véi 16p 678.
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10. Xay dung KH tuyén sinh 16p 6 nam hoc 2025-2026.

11. Hoan thién hd so BC TPG cong tac KPCLGD.

12. Panh gia CCVC va LbHD thang 5.

13. Téng két thuc hién cac cude van dong.

* Thang 6/2025

1.Thi tuyén sinh vao 10 — THPT nidm hoc 2025-2026.

2.Hoan thién ho so thi dua ca nhén, hd so thi dua nha trudng.

3. Hop ban tuyén sinh 16p 10, 16p 6 va thuc hién cong tac TS NH 2025-2026.
4.T6 chirc 18 tri an va ra truong cho HS 16p 9.

5.Trién khai ké hoach hoat dong hé 2025, ban giao HS vé sinh hoat hé tai dia

phuong.

6.Phat dong thang cao diém PCMT va cac TNXH, cao diém la ngay 26/6/2024 -

ngay toan dan PCMT.

7. Kiém ké tai san, thanh tra tai chinh nim hoc 2024-2025.

8.Tong kiém tra hd so nha trudng ndm hoc 2024-2025.

9. T6 chirc tham quan hoc tap cho CBGVNV ( néu co).

10. Hoan thién ho so danh gia CCVC cubi nim hoc 2024-2025.

11. Hoan thién h6 so minh chimg cong tic KPCLGD.

12. Tong két ban kiém tra ndi bo nam hoc 2024-2025. T6 chtc ban TTND lam

viéc. Ra soat cac chi ti€u phén d4u ctia nam hoc 2024-2025.

13. Banh gia CCVC thang 6.

14. Phat dong thang cao diém PCMT va cac TNXH, cao diém 1a ngay 26/6/2025 -
ngay toan dan PCMT.

trén.

* Thang 7/2025
1.T6 chirc hoat dong hé theo ké hoach; d6n doan kiém tra hoat dong heé.
2.Trién khai cac hoat dong boi dudng gido vién, nhan vién theo hudng dan cap

3.Trién khai cong tac tuyén sinh 16p 16p 6 nim hoc 2025-2026.

4. Xay dung ké hoach phong chdng lut bao nam 2025.

6. Tiép tuc hoan thién hd so minh chirng KDCLGD nam hoc 2024-2025.
7. banh gia CCVC thang 7.
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